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Resilience: Navigating
Business Success

In today's fast-paced and unpredictable 
business landscape, resilience is the key 
to not only surviving, but thriving in the 
face of challenges. It represents an 
organization's ability to adapt, 
overcome, and leverage adversity for 
growth. This concept goes beyond mere 
survival; it involves embracing change, 
fostering innovation, and viewing 
setbacks as opportunities for 
development.

This booklet offers insights into building 
a resilient business, combining thought 
leadership with practical strategies. It's a 
guide to turning obstacles into 
springboards for success, ensuring that 
your organization is prepared to face 
and thrive in the face of change.

75%

According to a survey conducted by PwC, 75% of 
CEOs believe that their ability to be resilient and 
agile will be key to their business success over 
the next 3 years.

Resilience plays an important role not only in 
overcoming immediate obstacles, but also in 
securing competitive advantage and sustainable 
growth in the rapidly changing global business 
landscape.

Who can benefit from Resilience?
Resilience benefits everyone, from individuals and communities to businesses and governments, 
enabling them to adapt, recover and thrive in the face of challenge and change.
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Unlocking Potential: 
Resilience Training Reduces 
Burnout

Resilience training is critical in today's 
dynamic world and has been shown to 
reduce workplace burnout by 68%, 
according to a 2020 American 
Psychological Association study. Our 
programs equip professionals with the 
tools they need to excel, improving both 
personal well-being and organizational 
productivity.

Innovation Leap: Resilience 
training boosts creativity

2021 research by the Harvard Business 
Review shows that resilience training 
boosts employee innovation and 
creativity by 48%, offering companies a 
strategic edge in market adaptability and 
continuous improvement.

Resilience programs reduce 
disaster time

A 2019 study by the Global Resilience 
Institute found that communities with 
resilience programs recover 50% faster 
from disasters, demonstrating the 
critical role of resilience in strengthening 
community recovery and resilience to 
adversity."

Empowering Growth: Our 
Institute Leads with Expert-
Driven Resilience Training

At our Institute, we are committed to 
advancing the understanding and practice of 
resilience, drawing on cutting-edge research 
to inform our coaching methodologies. By 
focusing on resilience, we aim not only to 
empower individuals and organizations, but 
also to help build stronger, more adaptable 
communities. Led by some of the foremost 
experts in the field, our programs are 
designed to transform challenges into 
opportunities for growth, innovation, and 
sustainable success.
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Tim S. Tabrizi
CEO Coaching Institute Frankfurt

CEO Statement
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CEO StatementOverview

Why is resilience a concern for every organization?

Adaptability in the face of change: Resilience 
is critical for organizations to adapt quickly 
and remain competitive in the rapidly 
evolving business world.

Improves decision making: Resilience is key 
for organizations to manage risks, from 
cyber threats to pandemics, to recover 
quickly from setbacks, reduce losses, and 
not just survive, but emerge stronger for 
future challenges.

Cultivate a resilient workforce: Building 
resilience in the workforce promotes well-
being, adaptability and innovation, leading 
to higher productivity, satisfaction and 
retention, and making organizations more 
robust and dynamic.

Sustaining growth and innovation: Resilience 
drives growth and innovation, enabling 
organizations to overcome challenges, 
continuously improve, and seize new 
opportunities for success.

The 2020 McKinsey Global Survey found that highly resilient companies outperformed their peers by 
3.2 times in financial performance and had 55% higher employee satisfaction, underscoring the 
critical role of resilience in business success and employee well-being.
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Turning adversity into strength

Empowering change

Our resilience coaching goes beyond traditional 
techniques, incorporating the latest findings in 
psychology, neuroscience, and organizational behavior 
to ensure that clients not only understand the 
theoretical aspects of resilience, but also apply these 
insights practically in their daily lives and work 
environments. We focus on building the emotional 
intelligence, stress management skills, and adaptive 
thinking that are critical to maintaining equilibrium in 
the face of change and uncertainty.

Cultivate agility through resilience

The impact of our coaching goes beyond individual 
benefits to improve organizational health and 
performance. Organizations that invest in our resilience 
programs report higher levels of employee 
engagement, productivity and innovation, and become 
more agile, better prepared for disruption and able to 
recover more quickly from setbacks. This approach 
strengthens the foundation of a resilient culture, paving 
the way for sustainable growth and competitive 
advantage in the marketplace.

At the core of our service is the understanding that 
resilience is not just a skill, but a transformative mindset 
that is critical to navigating the complexities of both 
personal and professional landscapes. Our program 
equips individuals with the tools and strategies 
necessary to cultivate a resilient mindset that 
transforms challenges into opportunities for growth. 
Each session is tailored to the individual, ensuring a 
deeply personal and impactful learning experience.



Our Team
With a rich background in psychology, neuroscience, and organizational behavior, our resilience 
team is deeply committed to building resilience and adaptability. We specialize in creating 
personalized strategies that support individual and organizational growth, ensuring that every 
engagement is transformative. Trust our expertise to guide you through the journey of building 
resilience, making every step forward impactful and meaningful.

As a judge with many years 
of management experience 
(president of two local 
courts), Lilly Fritz will 
support you on your path 
to greater resilience.

Lilly Fritz Urs Meier

Dr. Carlos Davidovich

Urs Meier seamlessly 
integrates resilience and 
leadership principles in 
sports and philanthropy, 
demonstrating exceptional 
adaptability and decision-
making skills.

With two decades of diverse 
experience in performance 
coaching, neuromanagement 
science, and medicine, Dr. 
Davidovich is affiliated with 
Harvard Medical School's 
McLean Hospital and embodies 
a commitment to holistic 
development and excellence.

The essence of resilience lies in 
the harmonious blend of 
navigating challenges within 
organizations, overcoming 
obstacles with confidence, and 
crafting a narrative of growth and 
adaptability. 

It's about embracing setbacks as 
opportunities, embodying the 
strength to persevere, and 
honing the nuances of resilience 
through resilience-building 
practices. This triad of skills is 
critical; it empowers individuals 
to not only endure, but to thrive 
in the face of adversity, ensuring 
that they emerge stronger and 
more resilient than before.
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Identifying Resilience Factors: We work 
with clients to identify the core 
components of resilience, identifying 
strengths and areas for growth.

Develop Coping Strategies: Our program 
helps clients develop effective coping 
mechanisms to navigate through 
adversity and recover from setbacks.

Stress Management Techniques: We 
equip clients with practical tools and 
techniques to manage stress 
effectively, promoting emotional well-
being and resilience.

Cultivate adaptive thinking: Using 
cognitive-behavioral approaches, we 
help clients cultivate adaptive thinking 
patterns that enable them to reframe 
challenges and maintain a resilient 
mindset.

Building support networks: We help clients build 
strong support networks, fostering connections 
with peers, mentors, and resources to build 
resilience during challenging times.

Practice Resilience in Action: Our program 
emphasizes experiential learning, providing 
clients with opportunities to apply resilience 
strategies in real-life situations, strengthening 
their ability to thrive in the face of adversity.

Unleash your resilience with our training program. Learn techniques to bounce back from 
setbacks and face challenges with confidence. Master stress management and cultivate a 
resilient mindset for unwavering effectiveness in any situation.



Company History
Founded during the COVID-19 pandemic by Tim S. Tabrizi, a board member of Siemens Audiology, 
the Coaching Institute Frankfurt was born out of his ambition to bring together Europe's leading 
coaches. Each coach has more than 25 years of leadership experience, more than 20 years of 
coaching experience, and a proven track record of more than 15,000 coaching sessions, 
demonstrating the Institute's unparalleled quality and expertise in coaching.
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Leadership Expertise

Proven Track RecordElite Coaching Team01

The Coaching Institute Frankfurt boasts an elite 
team of 35 coaches, unparalleled in the 
industry. Each coach has more than 25 years of 
direct coaching experience, ensuring that they 
have not only theoretical knowledge, but also a 
wealth of practical, real-world applications.

02

Our coaches combine more than 15 years of 
leadership experience in diverse industries 
with advanced coaching techniques to 
provide a unique perspective that meets the 
specific needs of executives and sets us apart 
as the go-to institute for effective leadership 
coaching in a complex business world.

Choosing The Coaching Institute Frankfurt connects you with world-class coaches whose 
unparalleled leadership acumen and organizational wisdom create a distinctive, premium 
coaching experience that sets you apart, a competitive advantage you won't find elsewhere.

The Coaching Institute Frankfurt has a solid 
track record of over 15,000 successful 
coaching sessions, demonstrating a 
consistent capacity for client 
transformation and a commitment to 
coaching excellence that sets us apart from 
less experienced competitors.

03
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There is strength in numbers, 
but excellence thrives in unity. 

Our team is the epitome of 
coaching excellence, where each 

member's expertise and 
commitment come together to 
unleash transformative power.

Our uniqueness lies in our collective strength: we are not just one coach, but a team of 35 of 
the best coaches in Europe, each with over 25 years of leadership experience and extensive 
coaching hours. In addition, we offer expertise in 17 different industries, ensuring 
comprehensive coverage and tailored solutions for our clients.

0135 elite coaches stationed across 9 strategic locations worldwide, 
offering coaching services both online and in-person.

02Multilingual capabilities in German, English, Spanish, 
Portuguese, Chinese, Farsi, Italian, and French.

03

04Each coach possesses over 25 years of 
leadership experience

With over 15,000 coaching hours expertise spanning 
across 17 diverse industries
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Approach: In partnership with the 
Coaching Institute Frankfurt, XYZ 
Corporation launched the Resilience in 
Leadership program. This initiative aimed 
to go beyond traditional communication 
training and focus on equipping leaders 
with the skills necessary to adapt, recover, 
and thrive in the face of adversity.

Implementation:
Core Resilience Training
Crisis Communication Mastery
Collaborative Problem-Solving Workshops

Results:
Enhanced Organizational Agility
Strengthened Team Unity
Elevated Crisis Management Proficiency

Strengthening Leadership to 
Foster Organizational Agility 
and Unity at XYZ 
Corporation

XYZ Corporation, a leading global 
technology company, identified resilience 
as the cornerstone for sustaining 
organizational success in an increasingly 
volatile business landscape. Despite its 
pool of talented leaders, the company 
faced challenges that tested its operational 
resilience: miscommunication led to 
project delays, eroding team cohesion and 
reducing overall effectiveness.

Challenges: 
• Inconsistent communication and vision 
alignment amidst rapidly changing market 
conditions.
• Difficulty in maintaining strategic focus 
and cross-functional collaboration during 
setbacks.
•An evident gap in crisis management 
capabilities, leading to prolonged recovery 
times from operational hiccups.

Mastering the Message is the linchpin of effective communication, empowering individuals to 
convey ideas with clarity, conviction, and resonance, thereby opening pathways to success in 
diverse contexts.



Let us make
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You can reach us by phone at +49 (0) 0174 16 14 254 
or by e-mail at hallo@ihrcoachinginstitut.de.

01 Get in touch with us: Contact us via 
email, phone, or our website.

Meet with us: Schedule a free chat 
with us.

Get Started: Sign a simple agreement 
with us to begin using our services.

Work Together: Participate in sessions 
to work toward a solution.

Finalize: Receive all documents and 
support needed to complete the goal.

02

03

04

05

We cannot change the wind, 
but we can set the sails differently.

- Aristotle
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