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Unleash the power of 
persuasion and clarity in 
every conversation

In today's fast-paced world, the art of 
communication is the cornerstone of 
professional success. Across industries 
and roles, from leadership to sales, the 
ability to communicate ideas clearly, 
persuasively, and effectively separates 
the exceptional from the ordinary.

Effective communication is critical in all 
professional settings, whether you're 
negotiating, presenting, or leading. The 
success of your message depends on its 
delivery, timing, and how well it 
resonates with your audience. 
Improving these skills will not only 
advance your career, but also contribute 
to your personal development and help 
you reach your full potential.

25%

Effective communication is critical to success, 
and studies show that teams with strong 
communication practices can increase 
productivity by up to 25%.

Mastering the art of communication is essential 
for professional excellence, enhancing your 
ability to persuade, connect, and achieve your 
goals in any environment.

Who can benefit from effective communication?
Professionals in all industries can benefit from learning advanced strategies to enhance their 
communication skills and ensure clarity and impact in every interaction.
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Communication, the pillar 
of professional success

In the realm of professional 
advancement, the ability to 
communicate effectively and master 
your message is a cornerstone of 
success. As we navigate through an era 
of rapid change and complex challenges, 
the importance of honing these skills has 
never been greater.

Empirical evidence of the 
value of communication

Research supports this assertion: a 2021 
Harvard Business Review study found 
that companies with high levels of clear 
and concise communication had a 47% 
higher return to shareholders over a five-
year period than those with less effective 
communication practices. This 
correlation between communication 
skills and business performance 
illustrates the transformative power of 
mastering the art of messaging.

Unleash potential by 
mastering the message

Improving our communication skills is 
more than a strategic goal; it's a catalyst 
for unlocking the full potential of our 
workforce. Research, such as that 
published in the Journal of Business 

Communication in 2022, shows that teams 
that master effective communication 
strategies are significantly more innovative 
and efficient. This direct link between 
communication mastery and performance 
excellence underscores the need to invest in 
our ability to articulate and resonate. By 
mastering the art of the message, we 
empower every individual in our 
organization to contribute to our collective 
vision and propel us to unparalleled success.

Beyond Information: Crafting 
Impactful Narratives

It's not just about communicating 
information, it's about crafting narratives 
that inspire, influence and drive meaningful 
action. By committing to raising our 
communications standards, we unlock the 
potential not only to advance individual 
careers, but also to drive the collective 
success of our organization.
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Tim S. Tabrizi
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CEO StatementOverview

Why is effective communication a concern for every organization?

Promotes team cohesion: Clear 
communication builds team unity by 
aligning goals and minimizing conflict-
essential for effective collaboration and 
trust.

Improves decision making: Effective 
communication ensures informed decisions 
by sharing critical information and diverse 
viewpoints, improving the quality of 
decisions.

Increase employee engagement: Direct and 
transparent communication increases 
employee engagement by making them feel 
valued and informed about organizational 
goals.

Drives change management: In change 
management, clear communication is 
essential to explain changes, reduce 
resistance, and facilitate smooth transitions.

Research from the Journal of Applied Psychology shows that organizations with effective 
communication practices have up to 30% higher employee engagement rates than those without, 
underscoring the critical role communication plays in fostering a motivated and engaged workforce.
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How to optimize your impact

Conquer public speaking: Engage and Persuade

Overcome stage fright by turning preparation and 
nervous energy into confidence. Effectively connect 
with your audience through eye contact and 
storytelling within a structured presentation-beginning 
with an attention-grabbing introduction, followed by 
compelling content, and ending with a strong call to 
action. This approach ensures that your public speaking 
is not only powerful, but also memorable, enabling you 
to inspire and influence with ease.

Effective cross-organizational communication

Effective communication of your core message, both 
internally and externally, is key to organizational 
coherence and trust. Clear internal communication 
aligns team efforts and increases efficiency, while 
external communication strengthens brand identity and 
customer relationships. In times of crisis, rapid, 
transparent communication is critical to maintaining 
trust. Mastering these communication channels 
ensures organizational resilience and optimizes impact 
in all scenarios.

Effective communication depends on a concise core 
message and its effective delivery, influenced by your 
posture, vocal clarity and expression. Clear articulation 
of your message ensures that it resonates, while a 
positive attitude, confident voice and expressive 
gestures reinforce its reception. This focused approach 
ensures that your message not only captures attention, 
but leaves a lasting impression, increasing your influence 
in any context.



Our Team
Our team combines experience, empathy and expertise to master the art of effective dialogue. With 
a foundation in diverse fields such as communication theory, psychology and rhetoric, our 
professionals are not only skilled, but deeply committed to improving interactions and 
understanding. Trust our ability to deliver messages with precision and care, ensuring that every 
communication is impactful and meaningful.

Claudia, an experienced TV 
presenter for shows such 
as ARD Brennpunkt and 
m€x, also teaches at ifp and 
is the author of "Voice up", 
a guide to improving vocal 
effectiveness.

Claudia Schick Laura Baxter

Regina K. Schüller

Laura Baxter is a multi-
talented artist known for 
her work as an opera 
singer, author, director, 
lecturer and keynote 
speaker at prestigious 
conferences.

Regina Karoline Schüller is an 
accomplished communicator, 
providing strategic 
development through 
facilitation and consulting, with 
senior roles at the IFRS 
Foundation, Deutsche Bank AG 
and the European Central 
Bank.

The essence of effective 
communication lies in the 
harmonious blend of 
communicating your core 
message within organizations, 
engaging audiences by 
overcoming stage fright, and 
structuring presentations that tell 
a compelling story. 

It's about crafting a narrative 
that resonates both internally 
and externally, embodying the 
confidence to command the 
stage, and fine-tuning the 
nuances of delivery through 
posture, voice, and expression. 
This triad of skills is critical; it 
empowers individuals to not 
only speak, but to speak with 
influence, ensuring that their 
message not only lands, but 
leaves an indelible mark.
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Define the core message: We help 
clients identify and articulate the key 
points of their message, ensuring it's 
communicated clearly and effectively.

Improving Delivery Techniques: We 
explore and implement effective 
methods of message delivery, ensuring 
that the client can persuasively make 
their case.

Refining non-verbal communication: 
Our approach includes coaching the 
client to use confident body language 
and clear vocal delivery to complement 
their verbal message.

Managing stage fright: We provide 
strategies to help the client overcome 
nervousness so they can perform 
confidently and effectively in front of an 
audience.

Structuring presentations effectively: We guide 
clients in organizing their content in a way that 
captivates, engages, and leads the audience 
through the presentation.

Incorporate storytelling techniques: We 
encourage the client to use compelling narratives 
in their presentation to increase engagement and 
make the message more relatable and impactful.

Discover the transformative power of our communications process, which not only sharpens 
message clarity and delivery techniques, but also equips you with robust crisis strategies that 
ensure confidence and effectiveness in every interaction.
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Leadership Expertise

Proven Track RecordElite Coaching Team01

The Coaching Institute Frankfurt boasts an elite 
team of 35 coaches, unparalleled in the 
industry. Each coach has more than 25 years of 
direct coaching experience, ensuring that they 
have not only theoretical knowledge, but also a 
wealth of practical, real-world applications.

02

Our coaches combine more than 15 years of 
leadership experience in diverse industries 
with advanced coaching techniques to 
provide a unique perspective that meets the 
specific needs of executives and sets us apart 
as the go-to institute for effective leadership 
coaching in a complex business world.

Choosing The Coaching Institute Frankfurt connects you with world-class coaches whose 
unparalleled leadership acumen and organizational wisdom create a distinctive, premium 
coaching experience that sets you apart, a competitive advantage you won't find elsewhere.

The Coaching Institute Frankfurt has a solid 
track record of over 10,000 successful 
coaching sessions per coach, 
demonstrating a consistent capacity for 
client transformation and a commitment 
to coaching excellence that sets us apart 
from less experienced competitors.

03

Founded during the COVID-19 pandemic by Tim S. Tabrizi, a board member of Siemens Audiology, 
the Coaching Institute Frankfurt was born out of his ambition to bring together Europe's leading 
coaches. Each coach has more than 25 years of leadership experience, more than 20 years of 
coaching experience, and a proven track record of more than 10,000 coaching sessions, 
demonstrating the Institute's unparalleled quality and expertise in coaching.
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There is strength in numbers, 
but excellence thrives in unity. 

Our team is the epitome of 
coaching excellence, where each 

member's expertise and 
commitment come together to 
unleash transformative power.

Our uniqueness lies in our collective strength: we are not just one coach, but a team of 35 of 
the best coaches in Europe, each with over 25 years of leadership experience and extensive 
coaching hours. In addition, we offer expertise in 17 different industries, ensuring 
comprehensive coverage and tailored solutions for our clients.

0135 elite coaches stationed across 9 strategic locations worldwide, 
offering coaching services both online and in-person.

02Multilingual capabilities in German, English, Spanish, 
Portuguese, Chinese, Farsi, Italian, and French.

03

04Each coach possesses over 25 years of 
leadership experience

With over 10,000 coaching hours per coach and 
expertise spanning across 17 diverse industries



Case Study

10 | Case Study

Approach: To address these challenges, 
XYZ Corporation partnered with the 
Coaching Institute Frankfurt to implement 
the transformative Master Your Message 
program. This initiative was designed to 
equip leaders with the essential skills to 
communicate clearly and effectively, both 
internally and externally.

Implementation:
Core Message Clarity
Delivery Excellence
Crisis Communication Preparedness

Results:
Enhanced Clarity
Increased Engagement
Improved Crisis Response

Refresh leadership 
communication skills to 
improve organizational 
effectiveness and unity

XYZ Corporation, a global technology 
company, recognized the need to improve 
the communication skills of its leadership 
team in order to drive organizational 
success. 

Despite having talented individuals, there 
were instances of miscommunication that 
led to delays in project execution and 
diminished team cohesion.

Challenges: 

The leadership team faced challenges in 
effectively communicating its vision, 
aligning strategies, and fostering cross-
functional collaboration. 

There was a lack of clarity in 
communication, leading to 
misunderstandings and inefficiencies.

Mastering the Message is the linchpin of effective communication, empowering individuals to 
convey ideas with clarity, conviction, and resonance, thereby opening pathways to success in 
diverse contexts.



Let us make
a difference together
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You can reach us by phone at +49 (0) 0174 16 14 254 
or by e-mail at hallo@ihrcoachinginstitut.de.

01 Get in touch with us: Contact us via 
email, phone, or our website.

Meet with us: Schedule a free chat 
with us.

Get Started: Sign a simple agreement 
with us to begin using our services.

Work Together: Participate in sessions 
to work toward a solution.

Finalize: Receive all documents and 
support needed to complete the goal.

02

03

04

05

We cannot change the wind, 
but we can set the sails differently.

- Aristotle
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