- Aristotle
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Introduction

Change Management: 75%

Navigating Transformation ,
According to a PwC survey, 75% of CEOs see

for Success their ability to be agile and adaptable through
effective change management as critical to their

In the dynamic world of business, company's success over the next three years.

mastering change management is critical

to thriving amidst disruption. It's about Beyond meeting immediate challenges, effective

an organization's ability to pivot, face change management is critical to achieving

challenges, and use change as a catalyst competitive advantage and sustainable

for growth, improved cash flow, and expansion in the rapidly evolving global business

increased profitability. It is about environment.

embracing change, fostering innovation,
and viewing obstacles as opportunities
for evolution.

This booklet explores effective change
management strategies and provides a
roadmap for turning change into an
opportunity for triumph. It aims to equip
your organization to thrive in an ever-
evolving business landscape, ensuring
readiness and prosperity through each
transformation.

|
<=/~ Who Benefits from Mastering Change Management?

Change management benefits everyone, from individuals and communities to businesses and
governments, enabling them to adapt, pivot, and excel in the midst of challenge and transformation.
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CEO Statem

Change Management
Education Mitigates Burnout

Change management training is
essential in today's dynamic business
environment. A structured approach to
managing change not only streamlines
the process, but also significantly
increases the likelihood of project
success.

This approach is supported by research
from Prosci, which shows that projects
with effective change management
strategies are more likely to achieve
their goals. The groundwork can be laid
by having the CEO embrace change and
by engaging senior management as
effective sponsors. With buy-in from all
stakeholders and the skills and resources
in place, the foundation for successful
change initiatives is in place.

Research from Harvard Business School
suggests that integrating change
management with project
management increases the
effectiveness of change initiatives.

A unified approach ensures that
disciplines support each other
throughout the project lifecycle,
increasing the likelihood of meeting or
exceeding project goals. Transparency in
communication and engagement with
frontline employees are identified as
best practices for facilitating change.

Driving Advancement: Our
Institute Champions Expert-
Led Change Management
Education

The role of digital transformation in change
management cannot be overstated,
especially in light of the COVID-19
pandemic's acceleration of digital adoption.
Twilio's research underscores the rapid pace
at which organizations have had to adapt,
with the vast majority of decision makers
acknowledging the pandemic's impact on
accelerating their digital transformation
efforts. This transformation, which
encompasses technology, culture, work and
more, represents a specific facet of change
management that addresses the evolving
needs of the modern business landscape.

Tim S. Tabrizi

CEO Coaching Institute Frankfurt
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Overview

Change Management: The Key to Project Success and Enhanced Success Rates

Build a change-ready workforce: Integrating Successfully navigate change: Change
change management fosters workforce management is essential for organizations
adaptability and innovation, leading to to adapt quickly and stay ahead in the ever-
improved productivity and retention, and changing business landscape.

making organizations more agile.
Improve decision-making: Effective change

Driving growth and innovation: Change management enables organizations to

management drives organizational growth better manage r|sks-fr9m cyber threats to
and innovation, enabling continuous pandemics-recover quickly from setbacks,
improvement and new paths to success. minimize losses, and emerge stronger and

better prepared to meet future challenges.

McKinsey finds that leadership diversity improves financial, social, and environmental outcomes,

links employee satisfaction to performance, and underscores the synergy between change
management, diversity, and a positive work environment for organizational success.
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Our Service

‘(" Empowering Change for Excellence

Our Change Management service streamlines
organizational transitions, using research to not only
enable adaptation, but to ensure that organizations
excel in changing environments. We focus on strategic
planning and effective stakeholder communication,
fostering a culture that is ready for change and aligned
with the needs of the organization and its people. To be
successful, change requires the full commitment of the
CEO and a clear vision of where he or she wants the
organization to be after the transformation.

Q Diversity and Innovation: Driving Success

We prioritize diversity and inclusion based on evidence
that diverse leadership significantly improves business
performance across multiple metrics. Our approach
goes beyond meeting quotas to unleash the potential
and innovation that comes from a mix of perspectives,
improving problem-solving and decision-making across
your organization.

Q Creating a Supportive Work Environment

Our strategy directly links employee satisfaction to
organizational success by tailoring change management
to improve workplace culture. This synergy between
change management, diversity and employee
satisfaction lays the foundation for sustainable growth,
ensuring that your organization's progress is inclusive,
engaging and visionary.
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Our Team

Drawing on psychology, neuroscience, and organizational insights, our Change Management team
focuses on fostering adaptability and readiness for change. We create customized strategies for
personal and organizational development, ensuring that every interaction is a step toward
transformative growth. Rely on our expertise for a strategic and impactful journey through change.

At its core, change management
is about seamlessly navigating
organizational challenges, facing
hurdles with confidence, and
fostering a culture of growth and
flexibility.

It involves viewing setbacks as
opportunities for improvement,
embracing the resilience to
move forward, and developing
adaptability through targeted
change management practices.
This combination of skills is
essential; it enables individuals
and organizations not only to
withstand change, but to thrive
and emerge more robust and
adept at meeting future
challenges.

Reinhard Benditte

Prof. Frank Keuper

Reinhard Benditte’s roles
across Siemens' diverse
businesses demonstrate his
expertise in leading through
financial and operational
change and highlight his
change management skills.

Professor Frank Keuper's
diverse career spanning
entrepreneurship, C-level
consulting, and academia
enables him to excel in
change management
across industries.

Fredrick Spalcke

Fredrick Spalcke is recognized
for his change management
leadership in top technology
and healthcare companies,
having held key roles at Philips,
Huawei Technologies, Unify
and Siemens, with a focus on
innovation and adaptability.



7 | Our Working Process

Our Working
Process

Harness the power of change management with our training program. Gain strategies for

recovering from setbacks and facing challenges with confidence. Master stress management
techniques and cultivate a resilient mindset for unwavering effectiveness in managing change.

Change readiness assessment: We work
with organizations to assess their
readiness for change, identifying
existing strengths and areas for
improvement to facilitate successful
transitions.

Design Change Management Strategies:
Our program guides clients in
developing customized change
management strategies that
incorporate proven methodologies to
effectively navigate through periods of
transition and uncertainty.

Implementing Communication Plans:
We help organizations create

comprehensive communication plans Training and Skills Development: Our program
that ensure clear and consistent provides targeted training and skill development
messaging to stakeholders at all levels workshops to equip individuals and teams with
throughout the change process, the tools and competencies they need to adapt
fostering transparency and alignment. to new roles, processes, and technologies.
Facilitating stakeholder engagement: Monitor and adapt: We emphasize the

Using stakeholder analysis techniques, importance of continuous monitoring and

we facilitate meaningful engagement evaluation throughout the change journey,

with key stakeholders, fostering the enabling organizations to adjust their strategies
buy-in and collaboration essential for and approaches as needed to ensure agility and

successful change initiatives. resilience in the face of evolving circumstances.
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Company History

Founded during the COVID-19 pandemic by Tim S. Tabrizi, a board member of Siemens Audiology,
the Coaching Institute Frankfurt was born out of his ambition to bring together Europe's leading
coaches. Each coach has more than 25 years of leadership experience, more than 20 years of
coaching experience, and a proven track record of more than 15,000 coaching sessions,
demonstrating the Institute's unparalleled quality and expertise in coaching.

Elite Coaching Team

The Coaching Institute Frankfurt boasts an elite
team of 35 coaches, unparalleled in the
industry. Each coach has more than 25 years of
direct coaching experience, ensuring that they
have not only theoretical knowledge, but also a
wealth of practical, real-world applications.

Leadership Expertise

Our coaches combine more than 15 years of
leadership experience in diverse industries
with advanced coaching techniques to
provide a unique perspective that meets the
specific needs of executives and sets us apart
as the go-to institute for effective leadership
coaching in a complex business world.

@ Proven Track Record

The Coaching Institute Frankfurt has a solid
track record of over 15,000 successful
coaching sessions, demonstrating a
consistent capacity for client
transformation and a commitment to
coaching excellence that sets us apart from
less experienced competitors.

Choosing The Coaching Institute Frankfurt connects you with world-class coaches whose
unparalleled leadership acumen and organizational wisdom create a distinctive, premium

coaching experience that sets you apart, a competitive advantage you won't find elsewhere.
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Our Unique Attributes

Our uniqueness lies in our collective strength: we are not just one coach, but a team of 35 of
the best coaches in Europe, each with over 25 years of leadership experience and extensive

coaching hours. In addition, we offer expertise in 17 different industries, ensuring
comprehensive coverage and tailored solutions for our clients.

There is strength in numbers,
but excellence thrives in unity.
Our team is the epitome of
coaching excellence, where each
member's expertise and
commitment come together to
unleash transformative power.

35 elite coaches stationed across 9 strategic locations worldwide, 01
offering coaching services both online and in-person.

Multilingual capabilities in German, English, Spanish, 02
Portuguese, Chinese, Farsi, Italian, and French.

With over 15,000 coaching hours and expertise 03
spanning across 17 diverse industries

Each coach possesses over 25 years of 04
leadership experience
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Case Study

Mastering change management is the linchpin of organizational adaptability, empowering
individuals to navigate transitions with clarity, conviction, and resilience to thrive in dynamic

environments.

Strengthening Leadership to
Foster Organizational Agility
and Unity at XYZ
Corporation

In the midst of a dynamic business
landscape, XYZ Corporation recognized the
importance of change management in
maintaining organizational resilience and
success. Despite having a talented
leadership pool, the company faced
challenges that strained its operational
agility: inconsistent communication led to
project delays, diminishing team cohesion
and overall effectiveness.

Challenges:

* Lack of consistent communication and
alignment with changing market
conditions.

« Difficulty maintaining strategic focus and
fostering cross-functional collaboration
during setbacks.

* Observable deficiencies in crisis
management capabilities, resulting in
prolonged recovery times from
operational disruptions.

Approach: XYZ Corporation partnered with
the Coaching Institute Frankfurt to launch the
Change Management Leadership program.
This initiative aimed to go beyond traditional
communication training and focus on
equipping leaders with the adaptive skills
necessary to navigate and thrive in the midst
of adversity.

Implementation:

Fundamental Change Management Training
Crisis Communication Mastery

Facilitated collaborative problem-solving
sessions

Results:

Increased organizational adaptability
Strengthened team cohesion
Increased crisis management skills
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Let us make
a difference together

You can reach us by phone at +49 (0) 0174 16 14 254

or by e-mail at hallo@ihrcoachinginstitut.de.

01 Get in touch with us: Contact us via
email, phone, or our website.

Meet with us: Schedule a free chat
with us.

Get Started: Sign a simple agreement
03 . o .
with us to begin using our services.

04 Work Together: Participate in sessions
to work toward a solution.

Finalize: Receive all documents and

05 support needed to complete the goal.

We cannot change the wind,

but we can set the sails differently.
- Aristotle




lhr Coaching Institute Frankfurt

Senckenberganlage 10-12
60325 Frankfurt am Main

+49 (0) 174-1614-254
info@ihrcoachinginstitut.de
www.yourcoachinginstitute.com
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